
TEMPLATE OF UNIVERSITY’S INNOVATIVE PROGRAM 

You can apply for one or more of the following five categories: (1) industrial application, (2) entrepreneurial
spirit, (3) ethical value, (4) student mobility and openness, and (5) crisis management. If you have more than
one project, please use one template per project with serial numbers from 1 through N.

Program Profile

University name Franklin University Switzerland

President name with official title Prof Gregory Warden, President

Project name (6) A Novel Approach to COVID19

Category (Please mark (x) just one)
(  ) Industrial application (  ) Entrepreneurial spirit
(  ) Ethical value       (  ) Student mobility and openness
(X) Crisis management

Planning

Background

Franklin  University  Switzerland  (FUS)  is  a  Swiss  Liberal  arts
University that is accredited in Switzerland and in the United States. It
provides  a  unique  learning  experience  based  on  small  classes  and
experiential learning. In the liberal arts tradition, most of its students
live on campus, a distinguishing feature for European universities.

Throughout the pandemic the university remained open while leading
the way here in Switzerland in adherence to  standards of safety and
responsibility its students, faculty, and the greater community. Constant
and  transparent messaging,  on-line learning and workshops,  and a
shared  sense  of  purpose and  collective  responsibility kept  our
community  together  and  the  university  open  and  operating  as
scheduled in 2020 and 2021.

Content FUS  envisaged  and  executed  a  pandemic  plan  that  preserved  its
teaching and most of its extracurricular activities, thus conserving its
sense of community and continuing to  deliver its mission. Academic
travel was grounded in March 2020 on the eve of the federal lockdown,
but  the  program  ran  as  planned  in  October  2020,  with  groups
remaining  within  Switzerland  or  traveling  to  neighboring  countries,
thus facilitating a quick return in case of need.

The Pandemic Plan included the following:
 Franklin  introduced  lifestyle-enabling  pandemic  SOPs that

are regularly renewed and reviewed, most recently in February
2021. FUS was able to anticipate measures introduced by the
Swiss  Federal  and  Cantonal  Governments,  like  compulsory
mask wearing indoors.

 New Office  of  Student  Life  site  with  quarantine  and travel
information https://moodle.fus.edu/course/view.php?id=3167

 Students  travelling  to  FUS  from  mandatory  quarantine
countries  had  meal  delivery  organized  and  other  amenities
made available to them.

 All students  on the Academic Travel  program for Fall  2020
were  tested  for  COVID-19  prior  to  departure;  this  will  be
replicated for the Spring 2021 Academic Travel.

 The internal nursing service was available on a 24 hour basis
to  arrange  for  COVID  Testing  and  to  address  students  to
English  speaking  physicians.  Psychological  support was
readily available.



 All classrooms were quickly converted for online and hybrid
use,  including  the  addition  of  soundproofing,  classroom
cameras, and whiteboard tablets.

 All Campus common spaces were clearly labelled in order to
facilitate pandemic measures.

 Quarantine Tips were available in the FUS App and regular
supportive chats were held.

 Presidential  messaging in  text  and  video  to  external  and
internal communities emphasized collective responsibility and
led the students and staff to voluntarily “take the pledge” to
commit to collective safety and well-being.

 At home workout plans were set up and made available on line
and in the App.  Exercise equipment was made available for
students to check-out.

 University housing remained open during the summer and over
the New Year holiday break, allowing students to avoid long-
distance travel and providing them with a safe haven. Special
on-line  events  were  created  during  the  holidays  to  promote
psychological wellbeing.

For these reason FUS had a much lower infection rate than
the  Ticino  population  despite  being  a  closely  knit
community  and  without  having  to  give  up  its  signature
academic  travel  program: 26 persons out  of  385,  that  is
6.1% versus  a  rate  of  7.6% (27,174  out  353,343)  in  the
whole of the Canton of Ticino.

Key points

 Preservation of key aspects of academic life.
 Exceptional  support  for  students  in-person  and  virtually  as

requested  and  appropriate  by  the  Coordinator  for  Student
Medical Services and Well-Being.

 Continuous interactions to the Swiss Health care systems.
 Continuous support in all aspects of student life, with a holistic

approach.
 Constant messaging to alumni and parents,  including on-line

forums with the President and Cabinet.

Differences from traditional approaches

Most  European universities  did  “shut  down” during  COVID-19,  by
reducing  classes  to  online  events,  often  mandated  by  government
authorities.

Franklin,  on  the  other  hand,  continued  being  a  community  by
preserving its main activities, keeping its dorms open, having faculty
available and caring, while enacting stricter safety standards than was
required by Swiss authorities. This was greatly appreciated by all its
members  and  gave  excellent,  almost  unexpected,  epidemiological
results.

Implications

COVID will be an additional learning experience that will complement
the  in-class  education:  students  learn  that  adversities,  if  properly
managed,  do not  distract  from the achievement  of  their  goals.  This
valuable lesson will accompany them throughout their lifetime.

In was a stress test that reaffirmed the value of the FUS approach to
higher education.

Responsible organization Franklin University Switzerland

Human resources requirements
The whole program was managed internally, with friendly 
collaborations from local physicians and pharmacies.

Financial requirements n/a

Doing



Launch date February 2020

Progress

The  program  is  continuously  adapted  to  meet  Government
requirements  on  the  one  hand and to  preserve  FUS mission on  the
other. Spring Academic Travel will take place, with the same protocols
that were formulated in the fall and that proved successful.

Problems in implementation
None.  The  program  was  well  received  by  everyone,  including  the
students who saw the significant effort by FUS to stick to its mission
and keep them safe at the same time.

Approaches to solve the problems

Seeing

Impacts on students
Student  were  very  disciplined  and  respectful  and  accepted  the
measures as they were implemented.

Impacts on professors and university
Professors adapted well to the increased and different type of workload
imposed on them by on line learning on very short notice.

Responses from industry
The industry is reaching out to Franklin. A Telco company is proposing
to invest 120’000 CHF to improve Franklin’s internet connections.

Responses from government
The Swiss Cantonal  and Federal  Government Authorities have been
clear and informative towards all academic institutions of the country.

Measurable output
The infection rate among FUS students and personnel could be kept at
6.1% as opposed to 7.6% of the overall population.

Cost-benefit analysis for effectiveness Not applicable.

Future Planning

Where does the project go from here?
The  COVID  Pandemic  plan  will  continue  and  will  be  adapted  as
needed until the emergency is over or, more likely, until all members of
the FUS community that are willing to, will have received the vaccine.

Miscellaneous

Persons in charge
Program ideator(s) Franklin leadership and President’s Cabinet
Program leader(s) Dean of Academics, Dean of Student Life, President
Program member(s) Students, faculty, staff, and parents

Accompanying document(s)
Exhibit A:

1) COVID Pandemic plan, release 5.
2) Student  Interview  video  link  (80%  English  /  20%  Italian):

https://we.tl/t-9Jek7hidIQ
3) Crisis Management – Examples

Please complete this template with the information about your university’s innovative project, and

send it to Professor Hwy-Chang MOON (Email: top100@wuri.world).

https://we.tl/t-9Jek7hidIQ

