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You can apply for one or more of the following five categories: (1) industrial application, (2) entrepreneurial 
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Program Profile

University name Franklin University Switzerland, FUS

President name with official title Prof. Dr. Gregory Warden, President FUS

Project name (5) MGT 531 Global Issues and Responsible Leadership

Category (Please mark (x) just one)
(  ) Industrial application (  ) Entrepreneurial spirit
( X ) Ethical value       (  ) Student mobility and openness
(  ) Crisis management

Planning

Background

The Graduate Studies January Term 2021 course is highly interactive
and encourages  critical  thinking  about  responsible  leadership  of  the
individual and organizations in the context of corporate responsibility
and the United Nations 2030 Agenda and its Sustainable Development
Goals.  This  course  put  students  inside  a  real  company  facing
sustainability challenges, with a focus on transition risks that climate
change creates for companies and allowed students to develop different
solutions.

Content

In the Global Issues and Responsible Leadership- Managing for 2030
course, different instructors, experts in the sustainability field, guided
students to develop a sustainability report for one of the 4 companies
they were assigned. Through examples and guidance from experts from
the UN, as well as the business and the NGO world, students explore
what  is  dis-cussed  at  strategy  tables  and  how  organizations  are
constantly revisiting their value chains to ensure long-term success.

Key points The J-Term 2021 graduate  studies  course  conforms to the  Graduate
Studies Academic Curriculum. It is designed to increase the labor and
skill  opportunities  of  students  for  labor  market  learning.  This  three-
credit course is mandatory for all Masters degree students.

Through interactive projects and team exercises, students are able to get
a  sense  of  the  working  atmosphere  in  NGOs,  businesses,  and  UN
agencies. The course was designed with a “laissez faire” strategy style
for  students  to  provide  a  thought-out  presentation  of  a  realistic
sustainability report in each of their assigned groups and according to
each company. The experience of working under stressful situations,



with team dynamics, and with real world expectations allowed students
to perform at their best. Teamwork shows strengths and weak-nesses of
each person and helps develop the skill on being collaborative, which
can be used to their advantage in the post-grad life.

The module was designed in a way that external guests and different
instructors provided strategy development and lectures required for the
completion  of  the  projects.  The  various  instructors  contribute  to
innovative ideas and show students how every real environmental issue
is extremely interconnected and affects the whole world.

Differences from traditional approaches

This course was an intensive course, run in the lapse of 2 weeks where
students  worked  with  actual  world  leading  companies  and  prepared
realistic  sustainability  reports  and  presentations.  There  was  a  real
teamwork experience as well as preparing for risk assessment strategies
that set up students for the future.

Implications

Responsible organizations Franklin University Switzerland
United Nations Institute for Training and Research, UNITAR

Human resources requirements
Beside the Instructor provided by UNITAR, we have engaged a several
of internal and external guest speakers and mentors (5 people in total)

Financial requirements
This  course  is  part  of  a  larger  partnership  agreement  between  the
university  and  UNITAR  where  UNITAR  is  committed  to  run  a
signature course related to Climate Action

Doing

Launch date 4-15 January 2021

Progress

Problems in implementation

Due to COVID-19 and restrictions in Switzerland, the course had to be
done  entirely  online.  With  an  online  environment  the  interaction
between students and students and facilitators was not as intensive as
was hoped to.

Approaches to solve the problems

The course was transferred from a face to face to a ZOOM platform,
with as many interactive features as possible (Zoom breakout rooms,
offer to meet outside of class virtually, and daily one-hour check-ins
with all facilitators and students)

Seeing

Impacts on students
To expose and confront students with real life situations in companies
and NGOs around the world is  an enriching experience and creates
lasting skills for future employment.

Impacts on professors and university New forms of  teaching by giving students  an  important  role  to  co-



develop  the  content  of  the  course.  Since  the  approach  was  very
successful it will be applied again.

Responses from industry

Final presentations were made in front of an industry panel, simulating
a real environment. The feedback of the industry experts both in the
session and afterwards, was an indication for the high quality of the
presentations and the innovative ideas developed by the students.

Responses from government N/A

Measurable output
Students  presented  their  work  to  Ethos,  an  important  foundation
focused on investments into sustainable development projects.

Cost-benefit analysis for effectiveness

Future Planning

Where does the project go from here?

The course will  be offered again, for the next course of the masters
program.  We  intend  to  share  the  student's  presentations  with  the
sustainability  officers  in  companies  like  UNILEVER,  BP,  Allianz,
Arcelor Mittal and inform them about the course as well as offer the
companies the innovative ideas, which were developed by the students.

Miscellaneous

Persons in charge

Program ideator(s)

Program leader(s)

Program member(s)

Accompanying document(s)

Please complete this template with the information about your university’s innovative project, and

send it to Professor Hwy-Chang MOON (Email: top100@wuri.world).
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Program Profile

University name Franklin University Switzerland, FUS

President name with official title Prof. Dr. Gregory Warden, President FUS

Project name (1) Master of Science in International Management, MSIM

Category (Please mark (x) just one)
(  ) Industrial application (  ) Entrepreneurial spirit
(X) Ethical value       (  ) Student mobility and openness
(  ) Crisis management

Planning

Background

As Covid19 first appeared globally in early 2020, we have felt the need
to engage with thought leaders from around the world to understand
how  such  disruptive  moment  could  have  triggered  major  systemic
change. The intuition has been very rewarding and has seen a large
participation  of  hundreds  of  global  thought  leaders  as  well  as
thousands of participants to the different online gatherings that we have
organized.  The  cycle  of  these  great  online  reflections  will  end  on
March 2021, exactly 12 months and 10 sessions after the start.

Content

Early in 2020 we had already understood the impact that was coming
for humanity because of the global spread of the Covid19. We decided
to engage thought leaders and practitioners from all around the world
and discuss, in an innovative format (“virtual fishbowls”),  what was
happening and how the “great pause” could shape and influence major
systemic  topics  that  govern  the  world  from  the  economy,  our
leadership,  climate  and  nature  health,  internet,  democracy,  science,
religion, art, education, the youth, food systems, etc. We have run 10
intergenerational  sessions  online  with  around  30  participants  on
average for each session and thousands of attendees through our live
streaming on YouTube. The macro points we have observed as levers
for change were:

1. Define a new Leadership paradigm
2. Reinstate the real purpose of the Economy
3. Redesign Internet for better democracies
4. Trust science and spirituality, not power
5. Make human essential needs accessible to everybody
6. Implement the Theory of Change for the SDGs
7. Move beyond Competition vs Collaboration towards Co-opetition
8. Weave into an Intergenerational Pathway towards a Thriving Society
9. Transform All Education into Issue-Based Learning

Here is available the first report.

Key points

- Universities  can  take  the  lead  to  engage  in  important  public
discourse

- They can act as multi-stakeholder hubs
- They can be very effective for new knowledge to emerge, acting as

trusted neutral hosts
- Deep, meaningful lively conversations can be also hosted online

https://drive.google.com/file/d/1DKQ2Z53aaUVq_1qXwxP_6qzoqmzd4My5/view?usp=sharing


Differences from traditional approaches

The focus was not on bringing internal faculty and experts on the stage
to manifest our competence. The focus was instead on taking the lead
to  tackle  complex  topics  and  global  challenges  by  gathering  top
thinkers  and experts  from any kind  of  organization  including  other
universities.
The format of virtual fishbowl pushes for high level of “listening and
observing” rather than rushing to speak and it is transformative for all
participants.

Implications

A high level of deep engagement emerged, beyond any initial  hope.
Amazing top thinkers (more than a hundred) decided to join including:

Yo-Yo Ma (Artist)
Paul Polman (Business global CEO)
Alberto Villoldo (Shaman)
Michiel Bakker (VP, Google)

University students were also included in the conversations.

Responsible organization

Franklin University Switzerland

Partners:
Future Food Institute
Reboot the Future

Human resources requirements

Financial requirements

Doing

Launch date March 2020

Progress

Cycle of 10 “fishbowls” will successfully end on March 24, 2021 and
we  are  looking  to  publish  a  documentary  and  a  book  out  of  the
experience.

Problems in implementation

Bringing together several global thought leaders and asking them to
listen  before  talking  presented  its  own  challenges  in  many  ways.
However, the only way to move toward solutions for global challenges
is to learn to listen first.

Approaches to solve the problems

Using the forced fishbowl methodology was a great intuition to allow
for multiple voices to emerge in service of a greater conversation rather
than personal interests.

Seeing

Impacts on students
Being able to “sit” at the same table of great thinkers from around the
world without hierarchies but with a common purpose

Impacts on professors and university
Inspiration  to  open  new  formats  of  engagement  with  the  “external
world”

Responses from industry
A very high level of engagement by all parties as we have touched over
10k of online unique participants over the course of the program

Responses from government n/a

Measurable output

The thousands of new visits to the website and social media are a clear
indication of the impact  this  initiative had in influencing the public
opinion but also enhancing our reputation as an engaged stake-holder

Cost-benefit analysis for effectiveness

All  speakers  engaged  voluntarily.  We  only  used  internal  resources
among the 3 partners which made the initiative very low-budget with
great results

https://en.wikipedia.org/wiki/Paul_Polman
https://www.rebootthefuture.org/good-after-covid19
https://futurefood.network/institute/
https://www.linkedin.com/in/michielabakker/
https://en.wikipedia.org/wiki/Alberto_Villoldo
https://en.wikipedia.org/wiki/Yo-Yo_Ma
https://www.sietar.es/proyectos/knowledge-bites/knowledge-bite-giardinetti-nigri/


Future Planning

Where does the project go from here? A future publication of a documentary and a book

Miscellaneous

Persons in charge
Program ideator(s)
Program leader(s)
Program member(s)

Accompanying document(s)
www.goodaftercovid19.org is the website that can be accessed to view
all online “fishbowls”

Please complete this template with the information about your university’s innovative project, and

send it to Professor Hwy-Chang MOON (Email: top100@wuri.world).

http://www.goodaftercovid19.org/

